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Sustainable equitable effective healthcare 

ÅAffordable diagnostics, therapies 

& prevention 

 

ÅDesign of pathways & services 

 

ÅHealthcare systems 

ÅDisruptive technologies 

 

ÅVisualisation 

ÅModelling & simulation 

 

ÅCo-design 
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Diagnosis 

Therapy Prevention 

Healthcare processes é 



4 

Diagnosis 

Therapy Prevention 

CARE 

Healthcare processes é 



5 

Diagnosis 

Therapy Prevention 

CARE 

Healthcare processes - technology 

ENABLING 

TECHNOLOGY 



Appleby, J. (2013), Spending on health and social care over the next 50 years. The Kingôs Fund. London 

 

CǳǘǳǊŜ ΧΦ 
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Cost of medical technology key factor in the growth of 
healthcare spending 

 

Appleby, J. (2013), Spending on health and social care over the next 

50 years. The Kingôs Fund 
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¢ŜŎƘƴƻƭƻƎȅ ƳƻǾŜŘ ƘŜŀƭǘƘŎŀǊŜ ŀǿŀȅ ŦǊƻƳ ǇŀǘƛŜƴǘǎ Χ 
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$ £ ú 

Costly devices 

& drugs 

New infrastructure 

Expertise 

Training & skills 
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Χ ƛƴǘƻ ƘƻǎǇƛǘŀƭǎ ŀǎ ǘŜƳǇƭŜǎ ƻŦ ǘŜŎƘƴƻƭƻƎȅ 
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Types of healthcare technology 

ÅIncremental 

 

 

ÅRadical 

 

 

ÅDisruptive 

1829 
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ñDisruptive innovations enable a larger 
population of less-skilled, less-wealthy people 
to do things in a more convenient, lower-cost 
setting, which historically could only be done 
by specialists in less convenient settings.ò 

 

Christensen, Horn & Johnson ï Disrupting 

Class 2008, p.195 
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Effective local 

health care 

Well-being 

Improved health 

Local wealth 
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Regulations  

Platform  Leadership  
Stratified healthcare  

Translational medicine 
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Stakeholders : ólayered customerô 

Manufacturers Distributor Dispenser Clinicians 

Regulatory approval & Guidance 

Purchasing Sales & Marketing 

Health Economics 

Health Policy 
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Ultrasound imaging in the community 

ÅPortable 

ÅAffordable 

 

 

 

 

But no adoption and diffusion 

ÅSkills 

ÅImplementation 

ÅReimbursement 
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Guidance  
Decision  
support 
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App 2 Pathway analysis 
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Integrated development 

VISION  

Current organisation  

- Processes 

- Leadership & people 

- Enablers 

- Products & services 

External Drivers:  

- Customers 

- Political 

- Economical 

etc. 

Needs: 

- Return on investment 

- Employees 

INNOVATION 

Process development  

Product development  

Business model development  

Organisational development  

Service development  

Working with users 


